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• Ensuring we have plans across all subjects, specifically 
science which reflects ‘granular knowledge’ (Ofsted) 

• Continue to develop and embed the SCERTS curriculum 
pathway across ks3, ks4 and Post 16. 

• CPD for key areas which support changing and growing 
cohort and support staff skill based and confidence 

• Develop a culture of wider reading of research, articles, 
SEND literature, peer observations, pathway visits and other 
SEND provisions which is utilized and evidenced in 
planning, learning walks, observations and curriculum and 
practise development 

• Roll out for every pupil to have a communication passport 
supporting whole school communication approach 

• Review roles and responsibilities across whole school 
including TLRs, UPS, teachers and HLTAs and ensure this are 
fully aligned with the needs of the school, reflecting both 
student population growth and changing needs. 

• Review of SLT capacity, roles and responsibilities with view 
to increasing capacity across to enable/facilitate SLT to 
increase forward facing strategic capacity to drive school 
forward to outstanding education for all pupils at 
Highfield and those in the Wakefield area. 

• Schedule of visits from Governors supporting school 
development and accountability.  This to include 
Governor CPD to support knowledge and understanding 
of changing cohort and in doing so ensure robust 
accountability across all pathways and key stages. 

• Develop a culture of wider reading of research, articles, 
SEND literature, peer observations, pathway visits and other                            
SEND provisions which is utilized and evidenced in   
planning, learning walks, observations and curriculum and 
practise development 

 

• Develop a culture of wider reading of research, articles, 
SEND literature, peer observations, pathway visits and other 
SEND provisions which is utilised and evidenced in planning 
preparation for adulthood, learning walks, observations 
and curriculum and practise development 

• Develop practise-based evidence (in conjunction with 
wider reading, peer observations, pathway visits and other 
SEND provisions) to establish what works for Highfield pupils 
as individuals and in cohorts, developing a portfolio of 
case studies. 

• To ensure pupils are safe, happy and engaged 

• Develop a culture of wider reading of research, articles, 
SEND literature, peer observations, pathway visits and other 
SEND provisions which is utilised and evidenced in planning 
preparation for adulthood, learning walks, observations 
and curriculum and practise development 

• Develop practise-based evidence (in conjunction with 
wider reading, peer observations, pathway visits and other 
SEND provisions) to establish what works for Highfield pupils 
as individuals and in cohorts, developing a portfolio of 
case studies. 

• To ensure pupils are safe, happy and engaged 

• Improve leadership and management further by: 
o continuing to develop the curriculum to take greater account of the changing 

needs of pupils 
o ensuring that assessment arrangements to check on pupil’s progress are 

amended in the light of the curriculum changes. 
• Improve the quality of teaching, learning and assessment further by: 

o continuing to develop staff skills to identify consistently when pupils are ready 
to move on, amending activities so that pupils consolidate their skills and 
stretch their thinking. 

Detailed action plans will contribute to 
the school improvement plan, including: 

Whole school 3-year improvement plan  

• Communication 
• Cognition and learning 
• Independence  
• Health  
• Preparation for work 
• Personal development  

Written by AHT and curriculum strand 
leads.   


