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Knowledge and skill set in light of changing
cohort being applied in classrooms and
pathways which actively demonstrates

positive impact on pupil outcomes .
Impact of curriculum being evidenced.
through generalisation
Outcomes and targets that are finely
honed with supporting evidence from

Case studies which demonstrate
excellent practise through
research and evidence base outside settings — home/care/respite
practise. collaboration with ensuring opportunities to maximise pupil
outside providers for lesson potential .
study, explicit instruction,

Good or better progress of pupilg

in all areas

Strong CPD programme for staff monitoring on EFL towards
: : pupil outcomes as well as

Whole school PM targets for
support staff on level of pupil
engagement and quality of

which support the changing
cohort and pathway
development .

personalised targets which
focus on staff skill sets.

Careers lead will audit .
Pupils who are well

pupils’ interests and strengths o .
rounded citizens making

in collaborations with pupils o o
positive contributions to

their school, local and
wider community

parents and carers, building
links with work experience and

employers
Confident, independent
DHT, AHT and subject leads will and resilient learners

track case study of parents who are ready for their
using EFL, supporting evidence next stage of education
of generalisation of progress or adulthood through
tewards outcomes. clearly mapped out
cultural capital
opportunities

ted Priorities from last in ion May 201 Detailed Action Plan
Detailed action plans will contribute to the
school improvement plan, including:
Whole school 3 year improvement plan, subject
plans with in the six strands:

Communication

®  Improve leadership and management further by:
— continuing to develop the curriculum to take greater account of the changing needs of pupils
— ensuring that assessment arrangements to check on pupil’s progress are amended in the light of the
curriculum changes.

®  Improve the quality of teaching, learning and assessment further by: Cognition and learning
— continuing to develop staff skills to identify consistently when pupils are ready to move on, amending Independence
activities so that pupils consolidate their skills and stretch their thinking. Health

and subject teachers .
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