
 

2021-2022 
English and Drama subject policy
  
 
 

Intent  
At Highfield School, English comes under the Communication Curriculum Strand and relates, 
predominantly, to the programme followed by students on the formal curriculum. 

The focus is on supporting pupils as they develop both their social and academic communication, in 
line with their personal EHCP objectives through a broad and balanced curriculum encompassing 
reading, writing and spoken language. Students are supported, encouraged, stretched and 
challenged throughout in order to reach their full potential. 

 

Coverage 

Coverage includes fiction, non-fiction, poetry and drama.  In KS3 this links to the termly “vehicle”.  In 
KS4, the focus is on the chosen text.  Further detail can be found in the long-term plans. 

Mantle of the Expert is increasingly used in KS4.   This is a dramatic-inquiry approach to teaching and 
learning that uses imaginary contexts to generate purposeful and engaging activities for learning. It is 
hoped to role this out further in the near future. 
 

 

Planning 

From September 2020 the school has been following a new curriculum.  Long term plans have been 
written by the English lead, with support from some KS3 teachers.  These will be further developed 
by the Communication working party.   Tracking documents are in the process of being updated 
inline with the new assessment structure.  All these can be found on the Staff-Shared drive and will 
indicate aims, steps, resources, and cross-curricular and enrichment opportunities. Teachers submit 
medium term plans in the first few weeks of each term.  It is expected that, in English, these will 
refer to fiction, non-fiction, reading for meaning, extended writing, spoken language and SPAG each 
term and must include differentiation and progression.  In addition, poetry and drama must be 
included during the year. There is no set format for short-term plans. 

 

Baselining 

On entry to the school, pupils entering the formal pathway are 
assessed for phonics, reading and spelling of high frequency words and 
for their receptive vocabulary.  Where it is considered appropriate, 



 

they are also assed for expressive vocabulary, dyslexia and Irlen 
Syndrome.   

Handwriting 

The school does not use a formal handwriting scheme or style.  Students are encouraged and 
supported to produce the best handwriting they can do.  For some, this may be a cursive script, but 
for most it will be printed.  Legibility is more important than a particular style.  It is also expected 
that staff will model good handwriting on the board and in student books.  Where appropriate, 
students use laptops instead of handwriting. 

 

Reading 

Reading is a fundamental part of live for many people.  At Highfield, we 
want to ensure our learners develop a love of reading through being as 
proficient as they can be in reading and understanding text.  One English 
lesson per week is devoted to Reading for Meaning in every formal class, 
but reading will be included across the curriculum.  

In 2019, the school invested heavily in the Project X reading scheme.  This 
is now the main reading scheme used in school.  Students are supported 
to become “free” readers when ready. 

 The school is fortunate to have a recently refurbished library.  
Teachers are encouraged to use these teaching spaces and a 
booking scheme is in operation, although classes can “drop-in” 
whenever the rooms are available.  The library is split into two 
zones – a “work zone” where reading scheme books are kept and 
where a table gives the opportunity for group work and a 
“reading zone” with comfy seating and cushions to encourage 
students to read.   

Additional reading books (fiction and non-fiction) have been purchased 
with money from a sponsored read and a grant from the Foyle 
Foundation.  This money was divided up to provide higher level non-
fiction books, large print books, books on diversity and real-life issues, 
graphic novels and super heroes (very popular with many of our 
students) and books to support vocational teaching. 

Every teaching space has a reading display appropriate 
to the pupils using the room.   

Further detail can be found in a separate 
reading policy 

 

 



 

 

 

Phonics / letter and sound work 

At Highfield, we acknowledge that phonics works for some of our students, whilst for others, 
teaching a sight vocabulary is the best way forward.  Teacher’s encourage and support students to 
learn in the way that works for them. 

Phonics is used in Years 7 and 8, where appropriate, and occasionally, further up the school if it is 
proving to be a successful strategy in developing a student’s reading and spelling skills.  Our aim is for                 
students to become functional and social readers. 

Staff employ a range of multi-sensory strategies when teaching word reading and spelling.  Our aim, 
is always to find an approach that motivates and engages students. 

 

Intervention 

The English Lead works closely with the SENCo and the HLTA responsible for Language and 
Communication who, following assessment, provides 1-1, small group and in-class support to 
students with language and communication 
difficulties.  The recent introduction of colourful 
semantics is proving very successful and has been 
rolled out into forma and semi-formal KS3 
classrooms and used in a slightly modified way to 
support language development and sentence 
structure in KS4 English lessons. 
 

The English Lead assesses students for Dyslexia and Irlen Syndrome. Following an assessment, a 
report is written, and guidance and resources are provided to teachers. Assessments can also be 
carried out for reading, phonics and motor skills.  Here too, guidance on supporting the student is 
provided to the class teacher. 

 

Moderation 

The school has recently begun to use progress towards EHCP outcomes via IEPs as it’s main tracking 
and monitoring system. Progress is recorded and monitored using Evidence for Learning (EfL).  IEPs 
are evaluated once a term and moderated by the SENCO.  New targets are written as appropriate.  
Most students have at least one outcome related to communication.  Personal development and 
social skills targets may also be relevant to English lessons. 

Tracking documents provide teachers with a structure from which to monitor progress towards IEP 
targets or progress and next steps in other aspects of English.   

Evidence from data is cross-matched with the results of learning  
walks and book scrutinies to ensure students are making as maximum  



 

progress and teachers are supported. 
 

Accreditation 

Most students in Key Stage 4 and Post 16 following the Formal Curriculum work towards 
accreditation in the form of either the Entry Level Certificate for KS4 and Functional Skills for P16.  
Where appropriate students may sit Functional Skills in KS4 or the Entry Level Certificate in P16. 

 

Exceptions and additional equipment 

Additional equipment in the form of pencil grips, writing slopes, large print reading books, wide 
bold-lined exercise books and laptops is provided for students who require them due to poor fine-
motor control or visual difficulties.  The English Lead works closely with, and seeks guidance from, 
the VI Lead to ensure student’s needs are met.   

Every class in school has an Alexa.  These can be used for information retrieval and also to develop 
questioning strategies, something many of our students find challenging.  We have an increasing 
number of Kindles for students who prefer to read from a screen than a book.  Further investment 
into technology to assist our learners will continue to be made. 

 

Total communication 

The school is working towards becoming a 
“Total Communication” school.  Several staff 
are trained in Makaton and all staff are 
regularly provided with seasonal or topic 
related signs as well as more general Makaton 
ones.  Each class is expected to have a visual 
timetable on display and use symbol supported 
resources where appropriate.  Clicker 8 has 
recently been installed on all computers.  

 

Enrichment 



 

Trips and visits out of school are encouraged to support the students 
learning and provide them with opportunities which can then be used to 
enhance their literacy work.  Visits from poets and authors are also used 
to engage students in both the formal and semi-formal curricula in 
spoken language, poetry, rhyme and interaction as are book fairs and 
World Book Day activities. 

 

Amanda Whitwood (English Lead) 
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