
Sickness Absence Overview Flowchart 
 

If employee hits a trigger the manager will give written notice of a formal meeting – if employee was in the procedure within last 8 months they return to procedure at the stage they were last 

at.  If the employee has not been in procedure in the last 8 months the meeting will be at Stage 1. This diagram shows the progress through stages with the main outcomes and actions. 

Stage 1 Meeting - Consider information, degree of 

disruption, what support needed, reasonable 

adjustments, alternative employment/ medical 

redeployment? OHU referral? Set targets and review 

period including date of review meeting. Outcomes 

confirmed in Sickness Review Form. 

Stage 2 Meeting – As per Stage 1 plus 

any new matters. 

Stage 3 Meeting is heard by a manager or panel with the authority to take 

the appropriate decision. Similar considerations as Stages 1 and 2 plus 

dismissal. Seek advice from HR.   

It may be necessary to adjourn the meeting to obtain further information 

Outcomes confirmed in formal letter as soon as possible after meeting. 
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